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Simplifying Cooperative
Purchasing in the Public Sector
Sourcewell + Virgin Pulse Webinar 6.15.21
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Agenda
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Today’s Presenters

Rachel Grossman, 
Virgin Pulse Public 

Sector Enterprise Sales 
Director

Jake Denning, Client 
Relations Administrator

Sourcewell

Laura Dwyer
Insurance Contract 

Administrator
Sourcewell
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Who is Virgin Pulse?

2004

Wellness Solution

Focused on creating positive 

lifestyle change through 

healthy habits

Wellbeing Hub

Amplified program impact 

through launch of Virgin 

Pulse personalization 

engine, integration hub & 

partner network

Health &Wellbeing 

Platform

Expanded program reach and 

depth through launch of live 

health coaching, digital 

condition management 

support and pathways to close 

gaps in care

2021

Homebase for HealthTM

Re-imagined, comprehensive 

digital health engagement 

platform unifying health & 

wellbeing, benefits navigation 

and care guidance into "one-

stop" employee health 

experience driving outcomes 

across entire population

+

+

+

Best In Class 
Wellbeing

Deeply Connected 
Ecosystem

Integrated Live Guidance 
and Coaching

AI & Predictive 
Analytics

Conditions
Management

Digital 
Therapeutics



Empowerment 
Empower the member to believe 
they can change & help them see 

themselves in the solution, 
leveraging evidence-based 

behavioral theory and 
programming

Celebration
Offer a safe place for 

accountability, 
celebration and rewards –

no matter how small 
the victory!

Trust & Outcomes
Over time, members see 

improvement in their 
lives and the employer 
emerges as a trusted 

place to turn for health

Activation
Guide the member 

towards the best starting 
place for them. They know 

themselves best, and 
ownership drives action.

No Two Individuals Are The Same
The journey begins 

with the member
Extend personal 

autonomy; treat them as 
a human, not a condition; 

lower their guard



High 

Engagement

21 
Days per month 

average engagement 

with 6+ daily 

interactions

Risk 

Reduction

68%

Clinical 

Outcomes

66%

Business 

Performance

31%

Proving Value on Investment
For Our Clients

Claims Cost 
Savings

$1,029

Employee 

Retention

70% 
Of members reported 

greater likelihood to 

stay with their 

employer



Virgin Pulse Public Sector Team  John Pizza, RVP
Sales

Alison Horne, VP 
National Accounts

Rachel Grossman, 
Enterprise Sales 

Director
Ryan Craig, Regional 

Sales Director

Nathan Xavier,
SSA

Alex Corvi,
SDR

Alison Sugg,
Sr. Solutions 
Consultant

Kendrick 
Monestime,

Solutions 
Consultant



Why Host A Procurement-Focused Webinar 

Procurement & HR teams are buried

RFPs can be time-consuming to 
write

Evaluating responses is time- and 
resource-intense and can slow 
initiative launch

Existing RFP templates often not 
geared to the types of services we 
provide
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Sourcewell



A guide to 
cooperative 
purchasing
June 15, 2021



Learning objectives
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§ Define cooperative purchasing

§ The value of cooperative purchasing

§ Sourcewell overview

§ Use Sourcewell’s cooperative purchasing contracts



Top procurement challenges

12GovWin + Onvia Survey of Government Procurement Professionals 2018

42%
Staff working 
extra hours

39.30% 37.80%

31.10% 30.30%
26.20%
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Budgets/funding Bureaucratic process Workload/staffing Vendor participation Working with
stakeholders



What is cooperative purchasing?
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§ Sharing procurement contracts between 
governments

§ Connecting buyers and sellers

§ Creating efficiencies and savings



Cooperative purchasing can help
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§ Priorities; short timeframe
§ Limited staff resources
§ Gap fillers
§ Job order contracting (JOC)
§ Emergencies
§ Local preference



Share of procurement spend

15GovWin + Onvia Survey of Government Procurement Professionals 2018

Bids & RFPs
40%

Cooperative 
Purchasing

20%

Statewide 
contracts

19%

Informal Purchasing/Sole 
Source

21%
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Value of cooperative 
purchasing
§ Save time & money
§ Full line of contracted solutions
§ Trusted relationships
§ High quality contracts
§ Volume-based pricing



Trending upward

17

Cooperative purchasing 
continues to trend upwards

GovWin + Onvia Survey of Government Procurement Professionals 2018

50-67%
Growth in cooperative 
purchasing industry
(2011-2017)



§ State and local government entities
§ Public and private education
§ Nonprofits (tax-exempt organizations)

Who uses cooperative purchasing?

18



Cooperative 
purchasing with 
Sourcewell



Who is Sourcewell?

20www.sourcewell-mn.gov

A government agency 
committed to service 
and community 
reinvestment



How it works

Participating 
agency

Awarded 
contract

Clients

Legal  
authority

Works with

And procures directly
Suppliers

Competitively 
solicited



Go to sourcewell-mn.gov
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Complete the registration form
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Stay up-to-date

24

Receive the latest contract 
award announcements
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Find a 
Sourcewell 
cooperative 
contract



Find a contract at sourcewell-mn.gov
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Understand your cooperative contract
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§ Pricing
§ Terms & conditions
§ Contract compliance
§ Local preference
§ Award & maturity dates
§ Support of social goals
§ Contract flexibility



Contract flexibility
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§ Subsequent agreements

§ Added terms and 
conditions

§ Not-to-exceed pricing



Get to know your Sourcewell contact
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§ We are here to help!

§ service@sourcewell-mn.gov

§ 877-585-9706



sourcewell-mn.gov

Thank you


