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The pandemic has made it clear that the health and 
wellbeing of people are linked to the bottom line. And 
research suggests that there is a dramatic increase in how 
many organizations say they’re focused on health and 
wellbeing in their workforce strategy, a shift due to many 
factors that have been percolating for a while. 

We are still in an unprecedented moment in work and workforce culture. The 
COVID-19 pandemic continues to change the work landscape from the move to 
a remote workforce, highlighting health disparities and creating more focus on 
diversity, equity, and inclusion. Tumultuous labor markets, the global economic 
downturn, and the energy crisis because of the war in Ukraine create a volatile 
environment for organizations. 

However, doing nothing will spell peril for business leaders. People expect their 
organization to support them at work and in life and are much clearer about 
what they want including robust health and wellness benefits. And people are 
still leaving jobs in large numbers, including some for jobs with better work-life 
balance. Organizations can take this moment to respond by building proactive 
health and benefits strategies for their workforce that are proven to increase 
wellbeing through behavior change.

https://www.linkedin.com/pulse/how-workplace-wellness-can-boost-your-firms-bottom-line-?trk=pulse-article_more-articles_related-content-card
https://www.pewresearch.org/social-trends/2022/02/16/covid-19-pandemic-continues-to-reshape-work-in-america/
https://www.commonwealthfund.org/blog/2021/after-year-pandemic-and-crisis-how-have-americans-values-changed
https://www.commonwealthfund.org/blog/2021/after-year-pandemic-and-crisis-how-have-americans-values-changed
https://www.benefitnews.com/news/its-a-fools-choice-when-employers-ignore-invest-in-mental-health-benefits
https://www.businessnewsdaily.com/10539-health-and-wellness-program.html
https://fortune.com/2022/09/25/pay-inflation-driving-great-resignation/?utm_source=email&utm_medium=newsletter&utm_campaign=chro-daily&utm_content=2022092813pm&tpcc=nlchrodaily
https://www.nytimes.com/2022/08/15/style/quitting-work-life-balance-career.html
https://www.nytimes.com/2022/08/15/style/quitting-work-life-balance-career.html


eBook The Employees are not Alright: Insights on Why Health & Wellbeing Strategies Matter 3 © Virgin Pulse 2022

Prioritizing  
Wellbeing & Health 
Building a workforce strategy can no longer view 
wellbeing and health as separate. The pandemic has 
proven that organizations must think holistically about 
an person’s whole self-showing up for work, including 
how they got there and in what community they live. 
While the impact of the pandemic has been disruptive for 
organizations and people, creating enormous burdens, 
there are also tremendous opportunities to innovate. 

The workers are not alright, and we are in a “wellbeing crisis.” The World Health 
Organization reports that the stress of the pandemic and all that has come as a 
result translates into enormous mental health burdens. Naturally, it can be hard 
to focus on work when caregivers are dealing with disruptions to childcare or 
worry over their own and family member’s health. 

Where organizations health, wellbeing, and performance connect is how what 
is happening outside the office impacts the kind of attention people bring 
to their work. When people are stressed naturally, it shows up in their work 
performance. The impact of unaddressed mental health issues is estimated  
to cause 200 million lost workdays each year at a cost to organizations of  
$17 to $44 billion. 

https://community.virginpulse.com/mental-health-toolkit-2022-virgin-pulse
https://www.who.int/news-room/fact-sheets/detail/mental-health-at-work
https://fortune.com/2021/09/20/us-workers-employers-anxiety-depression/
https://www.cdc.gov/workplacehealthpromotion/health-strategies/depression/evaluation-measures/index.html
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While a person’s wellbeing is a spectrum, 38% of 
organizations consider “employee experience” to a “great 
extent”.  Every company has an “employee experience” 
or an a persons journey while working in an organization. 
Now, from recruitment to exit, people expect a more 
mindful approach to their experience at a workplace. So, 
while hybrid-work schedules or on-site health screenings 
create positive experiences, an person-driven culture 
can build a healthier workplace and happier people. 
An analysis of over 250 global organizations found that 
companies that scored highest on employee experience 
benchmarks have four times higher average profits, two 
times higher average revenues, and 40% lower turnover 
than those that did not.

Employee  
Experience Matters

People are eight times more 
likely to want to stay at a 
company with a positive 
employee experience.

Get the Employee 
Experience Toolkit

https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2017/improving-the-employee-experience-culture-engagement.html
https://www.gallup.com/workplace/242252/employee-experience.aspx
https://www.reworked.co/employee-experience/how-companies-are-incorporating-wellness-into-the-flow-of-work/?utm_source=reworked.co&utm_medium=email&utm_campaign=cm&utm_content=nl-rwk-daily-220928&mkt_tok=NzA2LVlJQS0yNjEAAAGHIpFVG0OqlriKkIrX55uwH0hofEW-v8OjKB-M5KvQcfzpWwleLuuEKNiC9SydIY3R0YZGOF2qOZ4EE9LHQbvW0HjirdGK7FsYsn5q-s3ddFtz3ZMA
https://www.shrm.org/hr-today/news/hr-magazine/0317/pages/3-things-to-know-about-employee-experience-.aspx
https://community.virginpulse.com/toolkit-employee-experience
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Fortunately, 42% to 65% of organizations say they are prioritizing health 
and wellbeing as a part of their workforce strategy. Organizations report 
they are increasingly prioritizing putting resources into these kinds of 
benefits as the fallout from COVID-19 continues to impact the workplace. 

Whether it’s “quiet” or “quick quitting,” there’s a lot of talk of how people aren’t 
happy with the status quo at work and how they’re voting with their feet. 
After years of the pandemic and the shifts to work-life, peoples’ priorities are 
different. So when organizations can find a suitable candidate for a position, 
what’s their next challenge? Keeping them. Retention is another challenge 
for organizations; however, finding and keeping high-value workers can 
come down to the kinds of benefits they offer. People expect more from their 
organizations today, evidenced by the increasing number of benefits they 
consider to be must-haves. But in addition to traditional benefits, people are 
looking for places to work that value their overall wellness and mental health. 
Savvy organizations who want to stay ahead of the curve need to offer 
benefits that speak to people and find innovative ways to connect people 
while getting them on the path to wellbeing. 

Perspectives & 
Opportunities

Health & wellness integral to leader’s 
workforce strategies

Rising expectations

65%
of employers say they 
are prioritizing health 
and wellbeing as part of 
their workforce strategy, 
up from 42% in 2022.

https://www.virginpulse.com/blog-post/quiet-quitting-what-this-trend-teaching-us-about-the-wellbeing-emergency/
https://www.inc.com/jessica-stillman/move-over-quiet-quitting-linkedin-data-shows-quick-quitting-is-next-workplace-trend.html
https://www.forbes.com/sites/forbeshumanresourcescouncil/2022/02/18/the-three-biggest-staffing-challenges-for-2022/?sh=5fbc98b62b06
https://www.forbes.com/sites/forbeshumanresourcescouncil/2022/02/16/how-to-retain-staff-in-2022/?sh=1ee80b867f78
https://hbr.org/2022/07/its-time-to-reimagine-employee-retention
https://www.linkedin.com/pulse/employees-expectations-from-work-life-2022-credenciaresources/?trk=pulse-article_more-articles_related-content-card
https://www.forbes.com/sites/forbesbusinesscouncil/2022/08/22/out-of-the-box-employee-benefits-to-attract-workers-in-2022/?sh=475da4083542
https://www.forbes.com/sites/forbesbusinesscouncil/2022/08/22/out-of-the-box-employee-benefits-to-attract-workers-in-2022/?sh=475da4083542
https://www.shrm.org/hr-today/news/all-things-work/pages/what-employees-want.aspx
https://www.cnbc.com/2022/05/05/employers-boost-mental-wellness-benefits-amid-the-great-resignation.html#:~:text=Meanwhile%2C%2058%25%20of%20employees%20surveyed,%2C%E2%80%9D%20Levin%2DScherz%20said.
https://www.reworked.co/employee-experience/how-companies-are-incorporating-wellness-into-the-flow-of-work/?utm_source=reworked.co&utm_medium=email&utm_campaign=cm&utm_content=nl-rwk-daily-220928&mkt_tok=NzA2LVlJQS0yNjEAAAGHIpFVG0OqlriKkIrX55uwH0hofEW-v8OjKB-M5KvQcfzpWwleLuuEKNiC9SydIY3R0YZGOF2qOZ4EE9LHQbvW0HjirdGK7FsYsn5q-s3ddFtz3ZMA
https://www.workhuman.com/resources/reports-guides/unleashing-the-human-element-at-work-transforming-workplaces-through-recognition?utm_source=google&utm_medium=cpc&utm_campaign=2022q3_wh_sem_nb_awareness_blog_post_na_phr_rlsa&utm_content=employee_well_being&campaignid=16528754785&adgroupid=132213133377&adid=601496447674&network=g&gclid=EAIaIQobChMIsMD1n4u4-gIVyOzjBx2K6Aw5EAAYASAAEgIisfD_BwE&gclsrc=aw.ds
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It’s no surprise that after the rollercoaster of the past few years, Human 
Resources leaders are burned out. Those responsible for team members’ 
health and wellbeing initiatives also report an impact because of the focus 
via an increased workload. The pandemic meant these overwhelmed teams 
were forced nearly overnight to become virtual work and public health 
experts and implement systems to keep their co-workers working. The length 
of the pandemic and ongoing economic uncertainty means many HR leaders 
must do more with less and take care of people amid the “great resignation.” 
According to the Society for Human Resource Management burnout and 
exhaustion are widespread in HR, with 42% of teams struggling under the 
weight of too many projects and responsibilities, according to a survey of 726 
HR practitioners in seven countries in 2021.

Supporting the needs of HR specialists will be crucial for organizations as 
they build strategies. Establishing basic health and wellbeing principles like 
creating boundaries for work-life balance is a start, but business leaders 
looking to invest in strategies that will change their culture may see most 
benefit. However, finding the proper health and wellness tools can alleviate 
HR professionals’ challenges while supporting the rest of the teams. HR 
leaders can be at the forefront of reimagining the workplace if given the right 
tools.

There is a higher expectation to deliver outcomes through health and 
wellbeing initiatives, meaning incorporating solutions that use data 
strategically is of the utmost importance. 

HR needs support

https://www.forbes.com/sites/jackkelly/2022/04/14/98-of-human-resources-professionals-are-burned-out-study-shows/?sh=72a11b366c02
https://www.hrmorning.com/articles/hr-burnout/
https://www.gartner.com/en/newsroom/2020-03-14-gartner-hr-survey-finds-more-than-one-quarter-of-the-workforce-describes-itself-as-depressed-as-a-result-of-the-covid-19-pandemic
https://www.shrm.org/hr-today/news/hr-magazine/spring2022/pages/hr-practitioners-are-coping-with-burnout.aspx
https://www.shrm.org/hr-today/news/hr-magazine/spring2022/pages/hr-practitioners-are-coping-with-burnout.aspx
https://www.gartner.com/en/articles/employees-seek-personal-value-and-purpose-at-work-be-prepared-to-deliver
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/the-new-possible-how-hr-can-help-build-the-organization-of-the-future


eBook The Employees are not Alright: Insights on Why Health & Wellbeing Strategies Matter 7 © Virgin Pulse 2022

The high cost of healthcare remains a major burden and 
significant financial worry for people in the United States. 

Healthcare prices are projected to increase in 2023. 
Hospital spending was highest due to people deferring 
care because of the pandemic and the current crisis 
in mental health. Further, the cost of healthcare itself 
creates a barrier for adults leading them to skip 
or delay medical services. If screenings and other 
preventative measures are not performed regularly, 
a snowball effect of poor health outcomes can follow. 
Sick people cannot always fulfill their work obligations, 
and more serious healthcare treatment drives up 
organization-based insurance premiums.

For the first time, cancer is now the costliest condition, 
a spot previously held by musculoskeletal conditions. 
Delayed care during the pandemic may lead to an 
increase in the detection of later stages of diseases like 
cancer. While many types of cancer are treatable, the 
findings demonstrate how crucial preventative care is 
to our long-term health. Cancer care “financial toxicity” 
also impacts wellbeing, outcomes, and survival rates. 
Investment in health and wellness programs that 
prioritize preventative services like screenings can 
catch diseases before they progress, keep healthcare 
costs down, and people well.  

A dramatic drop in U.S. life expectancy two years 
in a row sounds an alarm about people’s health 
and the resulting financial toll. Costs associated 
with the pandemic, such as testing, treatment, and 
administering vaccinations, are expected to continue. 
The mental health and substance use crisis created a 
massive demand for services. Additionally, an increase 
in substance use means an increase in costs. Overall 
population health in the United States worsened with 
pandemic-era behaviors like poor nutrition, lack of 
exercise, increased substance use, and smoking to 
blame. 

There have been federal efforts to address costs in 
the United States, though it remains to be seen what 
impact they will have. While it’s unclear how the 
Inflation Reduction Act will affect organizations and 
people, there is concern that it will increase the costs 
of prescription drugs. The law will enable Medicare to 
negotiate drug prices and could mean costs falling to 
organizations’ plans, yet it is still unclear and could tip 
the other way. Improvement in quality and outcomes 
are the top objectives, followed by lowering overall 
costs for next year. 

Health declines and healthcare costs continue to rise

https://www.kff.org/health-costs/issue-brief/americans-challenges-with-health-care-costs/
https://www.kff.org/health-costs/issue-brief/americans-challenges-with-health-care-costs/
https://www.modernhealthcare.com/finance/cms-healthcare-prices-projected-rise-36-2022
https://www.cdc.gov/mmwr/volumes/69/wr/mm6936a4.htm
https://www.cdc.gov/mmwr/volumes/69/wr/mm6936a4.htm
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7436906/
https://uk.news.yahoo.com/silent-crisis-soaring-excess-deaths-203000290.html?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuc2hybS5vcmcv&guce_referrer_sig=AQAAAGbmDqX1_1ZshLBQB-VUqsoXaKblf--7Ckh_THx8DClwZBxB1NY18_ed8OqNetkixd1qXyKKeNX1yxn7F1bezF4rx8-5jbYJaYw3U3UhWazbtB6UXtZwf-M0jbn07B3QDqWBc-zkRJFQbiixBiKHFA4OfYMAlTg6PSNpfQyytOAw
https://uk.news.yahoo.com/silent-crisis-soaring-excess-deaths-203000290.html?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuc2hybS5vcmcv&guce_referrer_sig=AQAAAGbmDqX1_1ZshLBQB-VUqsoXaKblf--7Ckh_THx8DClwZBxB1NY18_ed8OqNetkixd1qXyKKeNX1yxn7F1bezF4rx8-5jbYJaYw3U3UhWazbtB6UXtZwf-M0jbn07B3QDqWBc-zkRJFQbiixBiKHFA4OfYMAlTg6PSNpfQyytOAw
https://www.ajmc.com/view/addressing-financial-toxicity-with-patients-and-health-systems
https://www.benefitspro.com/2022/08/31/as-cancer-costs-rise-employers-looking-to-centers-of-excellence-bundled-payments/
https://www.statnews.com/2022/08/31/u-s-life-expectancy-drops-sharply-the-second-consecutive-decline/
https://www.statnews.com/2022/08/31/u-s-life-expectancy-drops-sharply-the-second-consecutive-decline/
https://www.pwc.com/us/en/industries/health-industries/library/behind-the-numbers.html
https://www.cdc.gov/nchs/pressroom/nchs_press_releases/2022/20220831.htm
https://healthpayerintelligence.com/features/how-the-inflation-reduction-act-will-impact-employers-health-plans
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Organizations cite a desire to continue to blend in-
person with virtual care, aligning with people’s wishes. 
Pairing telemedicine with in-person care can close 
gaps in care if used strategically for people with chronic 
conditions, for example. 

As Organizations desire to provide greater accessibility, 
many cite concern over the lack of integration leading 
to fragmented experience, duplication of care services, 
and the potential for increased spending, quality, 
and measuring outcomes. Organizations and people 
“embrace the positive aspects of virtual health solutions, 
including improved access and experience.” These 
concerns offer opportunities for health and wellness 
programs to demonstrate their impact on patient lives. 
Organizations know they must provide attractive health 
and wellness benefits to keep people happy while 
keeping costs down. 

Accessibility and personalization of care

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9035352/
https://www.mckinsey.com/industries/healthcare-systems-and-services/our-insights/employers-look-to-expand-health-benefits-while-managing-medical-costs
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How people receive health care continues to be a 
concern for organizations. The pandemic highlighted 
what happens when there is a disruption of 
healthcare delivery outside of the workplace and how 
organizations can respond internally. From preventing 
the spread and testing to vaccination, businesses 
had to assemble their infrastructure to decide how to 
handle the pandemic. 

Having had to build these systems gives organizations 
a unique opportunity to reimagine and reconfigure 
how healthcare delivery will look for people. Regarding 
investments large organizations surveyed by Business 
Group on Health are looking to make, priorities include 
advanced primary care, virtual health services for 
specific conditions, mental health, and stigma. 

Delivering primary care in new ways is a focus for 
organizations who recognize its influence on improving 
and maintaining people’s health. The survey showed 
that 60% say they will implement at least one 
advanced primary care strategy in 2023, up from 
58% in 2022. Primary care is crucial in helping people 
maintain long-term health and keep costs down. As 
organizations continue to cite concern over health 
costs, it makes sense to focus on prevention through 
primary care as a strategy. 

The pandemic led to organizations seeing people 
getting most health services virtually, increasing 
interest in wanting to create “virtual first” models 
between 2022 (23%) and 2025 (69%). Making more 
opportunities to get primary care in on-site clinics as 
more people return to worksites was also a priority. 

Continued concern over delayed care and its impact 
on cancer risk was a new focus for the BGH survey 
participants. Cancer is the costliest condition for 
organizations, which is a change from past surveys. 
Fears that deferred care will result in the diagnosis 
of more advanced cancers may account for the 
increase in focus on organizations making cancer 
screening services available. When asked which 
screenings they are promoting or covering beyond 
those recommended alternatives to colonoscopies, 
and a more expansive definition of preventative care 
for breast cancer screening came up most. 

Access to mental health services remains central 
for organizations. Leveraging online resources like 
apps rank highest for how most organizations see 
themselves addressing access and cost. More people, 
of all ages, are reporting leaving the workforce for 
mental health reasons.

Delivery of care: Meeting people where they are

https://hbr.org/2021/09/how-u-s-employers-can-help-provide-better-health-care
https://www.commonwealthfund.org/publications/fund-reports/2021/aug/reducing-health-care-spending-what-tools-can-states-leverage
https://www.kff.org/health-reform/report/how-large-employers-view-rising-health-care-cost-and-the-role-of-government/?utm_campaign=KFF-2021-Health-Reform&utm_medium=email&_hsmi=2&_hsenc=p2ANqtz-9X-dWtDcCJI-YFW6ISvVc_lRAly6wL_9J8VtGLg25SI2CHQYuEIwDBWgVMGCDIsuuOojUOEBHDdOvx7B1L1qjpxdZxHQ&utm_content=2&utm_source=hs_email
https://www.kff.org/health-reform/report/how-large-employers-view-rising-health-care-cost-and-the-role-of-government/?utm_campaign=KFF-2021-Health-Reform&utm_medium=email&_hsmi=2&_hsenc=p2ANqtz-9X-dWtDcCJI-YFW6ISvVc_lRAly6wL_9J8VtGLg25SI2CHQYuEIwDBWgVMGCDIsuuOojUOEBHDdOvx7B1L1qjpxdZxHQ&utm_content=2&utm_source=hs_email
https://www.mindsharepartners.org/mentalhealthatworkreport-2021
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The pandemic shined a light on existing health 
inequalities and how where a person is born, lives, 
plays, and works has an impact on their health and 
wellbeing. These social determinants of health (SDOH) 
have been exasperated in many ways as the pandemic 
continues to impact the globe. Communities of color 
feel the brunt of the impact because of systemic racism 
that continues to play out globally. 

The awareness of these societal factors forces us to 
grapple with how a person’s health is also dictated by 
what happens outside the medical system. We can 
take on these long-standing issues by going to the root 
causes of social determinants by focusing on issues 
like creating healthcare access, financial stability, 
affordable housing, and better-paying jobs. 

Fortunately, the more considerable emphasis has 
made sure SDOH, and health equity remain top of 
mind for organizations with most reporting concern 
over health equity within their health and wellbeing 
initiatives. Organizations know that creating programs 
and benefits to address circumstances into which 
individuals and their families are born is essential to 
improving their wellbeing and health. The report shows 
that some SDOH receive more attention than others. 
Affordability, transgender, and reproductive healthcare 
are the top ways organizations report addressing to 
target health equity among their workforces. 

Organizations who address health equity and SDOH 
become competitive in a challenging labor market, 
where people are looking for companies to take a 
stand on social issues. Additionally, without proactively 
dealing with social matters, organizations will not be 
able to tackle SDOH and health equity in a way that will 
create a more secure and, thus, happier workforce. 

Childcare and food access, organizations report, will 
be an area of focus in the future. Lack of childcare 
stability, between school and daycare closures, caused 
a significant departure of women from the workforce 
during the pandemic. Organizations prioritizing 
access to affordable, quality childcare could be a key 
to alleviating the worker shortage in many sectors. 
Further, supporting childcare initiatives will be central to 
establishing and promoting diversity in the workforce. 

Health and wellbeing strategies—including access 
to mental health services, will also be necessary for 
employers to prioritize as they delve into systemic 
issues such as health equity and SDOH. The impact 
on health and wellness felt by underrepresented 
people is inextricable. Without proper support for 
underrepresented people, organizations risk  
alienating them while trying to do the important  
work of creating equitable and welcoming spaces. 

Social Determinants of Health and health equity are top of mind

To get the consumer perspective 
on the topic of SDOH, Virgin Pulse 
surveyed more than 2,000 U.S. 
adults nationwide

Hear what they said

https://health.gov/healthypeople/priority-areas/social-determinants-health
https://www.who.int/health-topics/social-determinants-of-health#tab=tab_1
https://www.nytimes.com/2022/05/11/business/child-care-work-force.html
https://hbr.org/2022/09/the-surprising-benefits-of-work-life-support
https://hbr.org/2022/03/supporting-the-well-being-of-your-underrepresented-employees
https://hbr.org/2022/03/supporting-the-well-being-of-your-underrepresented-employees
https://community.virginpulse.com/health-plan-sdoh-report
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The pandemic may be slowly receding, yet its impact 
will continue reverberating through the world of work. 
The recognition that how organizations support health 
and wellbeing of people has a correlation to experience, 
culture, retention, and productivity is something that 
won’t go away.

However, how organizations implement policies to 
support people depends on cost, the healthcare 
policy landscape, and results these policies deliver. 
Organizations’ priorities mirror those of the past, 
according to the survey. Virtual care is the top way 
they’re looking to expand health and wellness benefits 
followed by the expansion of mental health services. 
Yet, considering the dramatic increase in health costs, 
next year’s results may show a distinct set of priorities 
for organizations. 

Priorities for the future

https://www.mckinsey.com/industries/healthcare-systems-and-services/our-insights/employers-look-to-expand-health-benefits-while-managing-medical-costs
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Priorities for the future
The pandemic may be slowly receding, yet its impact will continue 
reverberating through the world of work. The recognition that how 
organizations support health and wellbeing of people has a correlation to 
experience, culture, retention, and productivity is something that won’t go 
away.

However, how organizations implement policies to support people depends 
on cost, the healthcare policy landscape, and results these policies 
deliver. Organizations’ priorities mirror those of the past, according to the 
survey. Virtual care is the top way they’re looking to expand health and 
wellness benefits followed by the expansion of mental health services. Yet, 
considering the dramatic increase in health costs, next year’s results may 
show a distinct set of priorities for organizations. 
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